
“QualiMigra” supports and counsels women with a migration background to integrate into the labour market.

Qualifications for everyone

Addressees for Transfer:
Guidance helpdesks, educational in-
stitutions and adult educational  
organisations

The QualiMigra Counselling    
        Concept:

The project “QualiMigra – Qualifications 
for everyone” serves to counsel and ad-
vise women with a migration back-
ground, who are looking to get their foot 
in the door of the professional world and 
require guidance to do so. The counsel-
ling concept “QualiMigra” is based on an 
integral, individual approach, that en-
tirely focuses on the competences, re-
sources and needs of the participants. 
With regards to this, the key skills and 
qualifications of the staff are of particu-
lar importance. Intercultural competenc-
es and migration-specific knowledge in 
particular, stand in the foreground here, 
along with an empathetic, appreciative 
and open attitude towards the guid-
ance-seeking women. Through their 
own migration-backgrounds, the female 
staff serve as authentic role models 
whom are approached by the partici-
pants with confidence and trust. 

Project:
 QualiMigra – Qualifications for everyone

Implementing Organisation:
Bildungs- und Beratungskarawane e.V. 

Project Contact Information:
Leyla Erdoğan-Karabulut / Eulenkamp 1 

/ 22049 Hamburg / Tel.: 040/466 32 726 
/ info@bbkarawane.de  

Offer:
The flyer for the guidance concept  
“QualiMigra” is available at  
www.bbkarawane.de/downloads/ for 
download.  All previous IQ Good Practice 
examples and editions  are available at 
www.netzwerk-iq.de.

Starting position/challenge
Despite good qualifications and high em-
ployment orientation, women with a migra-
tion background – especially female refu-
gees – are evidently integrated into the 
labour market far less than men with a mi-
gration history. The reasons for this are nu-
merous and range from a lack of specific 
counselling and qualification offers, to holes 
in the women’s knowledge of their own pos-
sibilities and prospects. Moreover, instances 
of discrimination experienced by women 
with a migration background make access to 
the labour market and their integration into 
it rather difficult. Due to the increase in fe-
male refugees due to family reunification, 
the need for action is even greater. 

Implementation of the counselling  
concept 
To remove barriers that women are faced 
with when searching for occupations that 
suit their respective qualifications is what 
the association “Educational and Advisory 
Caravan (BBK)” concerns itself with. This or-
ganisation was founded in 2001 by an exist-
ing umbrella initiative that was created by 
migrants. In the project “QualiMigra – Qual-
ifications for everyone” in the IQ Network of 
Hamburg – NOBI, the muslim female staff 
members of the migrant organisation pri-
marily offer counselling to women with a 
migration background, who are looking for 
an entry point into the labour market, and 
require support and guidance in doing so. In 
the framework of the counselling concept 
“QualiMigra”, the participants are consid-
ered holistically, respecting their individual 
needs, competences and resources. The ini-
tial work done with the women is often suc-
cessful by means of low-threshold offers, for 
example weekly breakfast meetings where 
information is shared with mothers, and in-
cludes childcare. The focus of the concept is 
advising the participants on the possibilities 
of accessing vocational education and train-
ing, on the recognition of non-German 
school and university. certificates along with 
advice on taking up employment. This takes 

place in the vicinities of the BBK (Education-
al and Advisory Caravan) in Hamburg, based 
upon the concept social spatial orientation. 
Furthermore, the highly qualified counsel-
lors of “QualiMigra” function as support 
workers and intermediaries, by accompany-
ing women with a migration background to 
help and guidance desks, to drop-in centers 
and to other regular institutions, as well as 
assisting with the writing of application doc-
uments. As ambassadors, the staff at BBK is 
able to gain access to the women, unlike 
other institutions that do not necessarily 
have this. For the target group, they serve as 
authentic role models in the framework of 
the guidance concept.

Conclusion
33.9 per cent of the participants had ob-
tained a certificate of higher education and 
72.9 per cent had been living in Germany for 
over eight years; this increased the women’s 
chances to be successfully integrated into 
the labour market. Through the counsel and 
support of the BBK, three quarters of the 
women who received guidance support, 85 
women all together, were introduced into 
vocational qualification measures or directly 
entered a profession.

GOOD PRACTICE
Good examples from practical experience

GOOD
PRACTICE
To the point
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Network IQ 
The Network “Integration through Qualification (IQ)” aims to improve the integration of adults 
with migration backgrounds into the labour market sustainably. The programme is funded by 
the Federal Ministry of Labour and Social Affairs (BMAS) and the European Social Fund (ESF). 
Strategic partners in implementing theprogramme are the Federal Ministry of Education and 
Research (BMBF) and the Federal Employment Agency (BA).

What makes “QualiMigra innovative”? 
The target group here, ‘women with  
a migration background’ previously went 
relatively unrecognized in most pro-
grams, however the group is and will 
continue to become more and more rel-
evant. Migrant organisations like BBK 
(Educational and Advisory Caravan) have 
evident advantages when it comes to 
the integration of migrants into the la-
bour market. The counsellors, who each 
carry their own histories of migration, 
know what it means to live in two or 

more cultures. They can communicate in their respective languages, 
which means they avoid misunderstandings and frustration caused 
by potential language barriers and they know their respective com-
munities very well. They understand how to talk to the advice-seek-
ing women so that they feel safe, respected and empowered. This 
facilitates our innovative combination of low-threshold address and 
social work, with an empathetic, appreciative and open attitude to-
wards the women during the professional guidance counselling. 

Is it possible to transfer the guidance concept to other regions? 
The access to women with migration backgrounds and especially to 
female refugees, is made possible through ambassadors, who bring 
with them their own experiences, intercultural competences and 
high motivation. The implementation of the concept works when 
the project staff can bring experience in intercultural and socially 
oriented community work, along with their qualifications of course, 
that they can use and apply in their individual guidance sessions 
with women of migration backgrounds. The combination of 
low-threshold addresses and social work and one-to-one counsel-
ling sessions with female migrants is a superimposable concept that 
any migrant organisation can adopt.  

How is the guidance concept “QualiMigra” sustainable? 
The concept is sustainable in the long run, in order to empower 
women with a migration background as equally entitled members of 
the labour market. This is something that is extremely relevant to 
today’s society. The entry of women into the world of work is chang-
ing and improving the financial and social situation in families in the 
long-term, thus this change will also positively impact the children 
and future generations.

“So positive and very motivating”

Three questions to Leyla Erdoğan-Karabulut, the project director of the guidance concept “QualiMigra” in the IQ Network Hamburg

“Future generations will also profit”

The commitment to fight against discrimina-
tion and for the equal role and participation of 
women with a  migration background in the 
labour market, is implicit to the guidance con-
cept “QualiMigra” by the Bildungs und Bera-
tungskarawane e.V. (Cducational and Advisory 
Caravan). The success of this concept for fe-
male empowerment lies in the migration 
background of the project staff, as well as 
their profound experiences with fighting 
against discrimination. One of the successfully 
supported women is the Argentinian lawyer 
Maria Ester Alonso Morales. Despite being 
married to a Hamburg native, who also hap-
pens to be a lawyer, it was not easy for the 
mother of two to fight her way through the 
‘jungle’ of bureaucracy and the public author-
ities. “I went to the school authorities, to the 

bar association, to recognition help-desks –  
I went everywhere, but a permit to work as  
a lawyer in a court of law was never granted to 
me”. So, she decided to enter into a profes-
sional relationship with her husband, so she 
could at least be practicing even if it was only 
legal counsel work. Both specialised in Lat-

in-American clientele. “However, I did want to 
be able to work independently, without my 
husband”, Maria Ester Alonso Morales  
explains. “And I do not just want to be part of 
the Latin-American community in Hamburg,  
I want to be able to migrate into German soci-
ety, and to improve my German”. At a presen-
tation on the human rights of women in June 
2017, she met her current mentor Zeynep 
Yaylaoglu at a BBK information stand. At the 
agreed upon appointment the two discussed 
Maria Ester Alonso Morales’ qualifications, 
interests and possibilities. “I decided to go 
back to university, to study social work at the 
Hamburg University of Applied Sciences. 
Without the help of my guidance counsellor  
I would never have dared to take this step.  
She was so positive and really motivated me.”

The Argentinian lawyer Maria Ester Alonso Morales was put on her academic path in Germany through “QualiMigra”


